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F&GP.DECEMBER.20

Market Drayton Town Council

Minutes of a virtual meeting of the Finance and General Purposes Committee held on 10 December 2020 at 7.27pm.
PRESENT: Councillors: R. Aldcroft, A. Cartwright, M. Erwin, S. Glover (Chairman),  I. Nellins, R. Smith, M. Smith, and M. Whittle.
There were no members of the public in attendance.
Present: 
Town Clerk and Assistant Clerk.
The Chairman announced the meeting was being recorded and live streamed.

1.FG

APOLOGIES
Apologies were received and accepted from Councillor Mrs. J. Beckett, T. Beckett, and D. Minnery due to work commitments.    
2.FG

DISCLOSABLE PECUNIARY INTERESTS



There were no disclosable pecuniary interests declared.
3.FG

PUBLIC SESSION


No members of the public had requested to speak.
4.FG

MINUTES
Councillor R. Smith proposed, Councillor Whittle seconded and it was RESOLVED: 
To confirm and agree the minutes of a meeting of the Finance and General Purposes Committee held on 8 October 2020.  
5.FG

ALTERATIONS TO CHAMBER
The Chairman said this item was deferred from a meeting on 25 June 2020 to be deferred; it was Resolved:
To agree to put the Chamber alterations on hold for six months; revisit and reassess it in six month’s time when Council are in a better position to decide what is needed. 

The Chairman said six months have now passed, he knows the Town Hall has had very little spent on the inside but has recently been made aware by the Clerk that the large window facing Frogmore Road needs replacing.  He asked members for their thoughts on proceeding with the works to erect a false ceiling in the Chamber.
The Clerk said the outside of the Town Hall has been painted in the summer; the painter informed her that the large window in the Chamber was in a state of disrepair and he could not paint it.  The building is not in neither a conservation area nor a listed building.  The Clerk has received a 

Quote for a like for like replacement bespoke wooden window by the same joiner we have used in the past; the quote is just under £3,000 which members also need to consider. 
The Chairman said there are several factors that need to be considered with the Chamber such as the insolation, windows lighting, electrics, suspended floor and space above.  He asked members for their thoughts on proceeding with the works.

Councilor M. Smith asked if it would be possible to get a quote for a UPVC window if the building is not in a conservation area; he thought this would be a cheaper and a more economical option.

The Chairman agreed UPVC windows could be an option for the Chamber they are a very good quality nowadays and thought quotes should be obtained for members to discuss.
Councillor Whittle said if the mezzanine floor is going ahead, windows would have to be considered to fulfill this requirement and members should consider this, so the program of works follow suit.
Councillor Aldcroft said he is conscious there several possible changes that members are considering to the Chamber, he is also aware the fire door needs attention, the other windows are single glazed so should be looked at to help with insolation, the notice board window facing Frogmore Road needs attention, plus decorating and possible solar panels on the building.

He feels there are a number of factors that need further discussion to ensure a correct program of works are carried out and a timeline to be drawn up.  He suggested setting up a Chairman’s meeting in January to discuss in detail and to bring their findings back to a future committee for members to consider.  Members of staff that work in the building need to be considered in any possible changes because they will be disrupted. Another discussion that should take place at this meeting of Chair’s is to include the possibility of the outside staff workshops, storage and garaging facilities, there is a lack of welfare facilities within the workshop that needs looking into.  
Councilor Aldcroft proposed, Councillor Whittle seconded and it was RESOLVED:
To defer a decision on the Chambers alterations at this committee meeting.

To look at all the alterations to the Chamber, discuss workshops, storage, garaging, and welfare facilities for the outside staff at a Chairman’s Working Group meeting in January; all recommendations from this meeting will be presented to the next committee meeting in the early part of the new year for members to discuss and consider.    
6.FG

BUDGETS


Documents were circulated prior to the meeting.
The Chairman said there is a slight reduction from the previous year due to the heading of the civic activities and asked members if they had any questions regarding the budget. 
The Clerk said there has been a reduction in the elections fund this year; previous year there has been £15,000 put in budget which has not been spent, this will be mover to Earmarked Reserves for the coming elections next May and felt this budget item can be reduced for this coming financial year.

There were no other comments made.

Councillor Glover proposed, Councillor R. Smith seconded and it was RESOLVED:

To agree the following budget for the financial year 2021/22.
	Cost Centre
	Description
	Budget 2021/22

£

	201
	Administration
	154,319

	202
	Administration Accommodation
	28,700

	203
	Civic Activities
	28,025

	206
	Miscellaneous (PWLB)
	5,400

	207
	Grants
	4,000

	Total
	
	220,444


7.FG

REVIEW OF POLICIES


The Chairman said the Clerk, RFO and himself have looked at the Standing Orders and Financial Regulation Policies and can see no areas that need changing.  A full copy of each is saved electronically on the Councillors drive. 
The Clerk said the policies have to be reviewed and adopted by Council on a yearly basis as a standard requirement. 
The Chairman asked if members would like to make any comments.

No more comments were made. 

Councillor Glover proposed, Councillor Aldcroft seconded and it was RESOLVED:

To agree the Financial Regulations and Standing Orders Policies.

8.FG

FINANCIAL REPORT


Documents were circulated prior to the meeting.
The Chairman said he has discussed the report with the Clerk and RFO, it is very straight forward and in A1 condition; he asked for members comments.
Councillor R. Smith said he has looked through the report and is very happy with it.
There were no more comments.

Councillor R. Smith proposed, Councillor Cartwright seconded and it was RESOLVED:

To agree the income and expenditure report: 1 October 2020 – 31 November 2020.
9.FG

INFORMATION


Members NOTED:
i. The interim audit 2020 will be carried our remotely; work on this is in progress.

ii. Financial Regulations Section 2.2; signing off the monthly reconciliation has been unable to be carried out due to the Covid19 pandemic restriction.



The meeting concluded at 7.54 pm. 
Chairman  ………………………..

Date  ……………………
