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Market Drayton Town Council

Minutes of a meeting of the Finance and General Purposes Committee held on 
27 February 2020 at 7.30pm in the Council Chamber, Town Hall, Frogmore Road, Market Drayton.

PRESENT: Councillors: R. Aldcroft, A. Cartwright, M. Erwin,
S. Glover (Chairman), J. Gough, R. Smith and M Whittle.
Also present: a member of the press and one member of the public.
Present: 
Town Clerk and Assistant Clerk.
1.FG

PUBLIC SESSION


No members of the public had expressed a wish to speak at the meeting.
2.FG

APOLOGIES
Apologies have been received and accepted from Councillors: D. Minnery who has a prior engagement commitment and I. Nellins due to work commitments.
3.FG

DISCLOSABLE PECUNIARY INTERESTS



There were no disclosable pecuniary interests declared.
4.FG

MINUTES
Councillor Whittle proposed, Councillor Cartwright seconded and it was RESOLVED with 1 abstention:
To confirm and agree the minutes of a meeting of the Finance and General Purposes Committee held on 10 December 2019.    
5.FG

BANK SIGNATURIES
The Chairman said it was decided at the previous meeting to consider reducing the bank signatories from five to three members; he asked for members comments.
Councillor Whittle said members that regularly attend the meeting should remain on the bank signatory list so that payments can be signed off.

Councillor R. Smith said he would like to remain on the list; he comes into the Town Hall frequently throughout the week so would be able to sign off such payments.

Councillor Aldcroft said he also frequently comes into the Town Hall and would like to remain a bank signatory.

The Chairman said he would like to remain a bank signatory.

Councillor Aldcroft proposed, Councilllor Whittle seconded and it was RESOLVED:

To agree to reduce the bank signatories from five to three members.
Members on the bank signatory list will now be:
Councillors: R. Aldcroft, S. Glover and R. Smith along with the Clerk and Assistant Clerk.
6.FG

ALTERATIONS TO CHAMBER
The Working Group have met.  The Clerk said she has received the structural engineers report on the alterations to the Chamber.  She wanted members to be aware that there are a few additional changes to the original quote members had previously agreed on 10 October 2019; this is because the structural engineer has recommended that the steel upright posts to hold the suspended ceiling are concreated in place so that it complies with building control.
The new quote to carry out the works as shown in the back papers is £9,400.  The other things that are not included in the quote are decorating, electrical work, carpets etc. 
The Clerk said she has had a verbal quote for decorating the Chamber at a cost of approximately £1,400, electrical work to include removing old light fittings, moving the projector, fire alarms and signs comes in at approximately £2,800, new lighting is an additional fee and new carpeting costing  approximately £2,000. 

The total estimate to carry out the works is approximately £16,400.  The structural engineer’s invoice was £600 which has already been paid.  There is £13,000 in Earmarked Reserves and there is £10,000 in next year’s Town Hall maintenance budget.    


Councillor Gough entered the Chamber and joined the meeting.


Councillor Whittle asked if there is still going to be ceiling space above.

The Clerk said yes; there is only enough money to do the Chamber using earmarked reserves and next years budget; the ceiling space will have to be completed at a later date.

Councillor Aldcroft said the works will have to be done in two phases; phase one the lowering of the chamber ceiling and making good; phase two to complete the ceiling space above with access to it through the Assistant Clerks office.  
The Clerk said lowering the ceiling will reduce the current energy bills and electrical cabling will be put in place within the loft space for when we are ready to proceed with the next phase.

Councillor Erwin asked how they intend to utilize the loft space.

The Clerk said the space could become an additional office space, meeting room or for storage/archive.

Councillor Whittle proposed, Councillor Aldcroft seconded and it was RESOLVED with 1 abstention:
To go ahead with a two phased upgrade to the Town Hall Chamber.   
Phase 1 to agree the new quote of £9,400 to carry out the works for lowering the ceiling in the Chamber.  Electrical/decorating works to be carried out if the costs fall within budget and earmarked reserves.
Phase 2 to make access to the loft space through the Assistant Clerks office to turn into either an additional office space, meeting room or for storage/archive area over a time scale of approximately three years when funds are available. 
For the Clerk and Working Group to have delegated powers to carry out the works which fall within budget.  If the work goes over budgeted money, then the project comes back to Council.
Councillor Aldcroft said an alternative location will need to be thought about and organised in order for future meetings to be held whilst the work is completed; organisation’s that have already booked to hire the Chamber will need to be informed that it is no longer available.
The Clerk said the structural works will take approximately two weeks but will make enquiries about other locations meetings can be held.

7.FG

WE DON’T BUY CRIME/SMARTWATER INITIATIVE
The Chairman said members have had a presentation from a representative of West Mercia police; it has been agreed to be on this agenda so members can consider the costings to the Town Council.  

The Chairman said members have the costings and asked them for their thoughts.

Councillor Whittle said he has great concerns with the scheme because there would be an additional cost of Officers time needed to help sell and advise members of the public to use the pack; they are extremely busy, they do not have the time to do this plus Town Council do not have money in budget for the scheme.

Councillor Aldcroft said the Town Council have invested a lot of money in crime prevention within the town such as new LED lights and new CCTV and the plans for additional cameras being purchased shortly; he would like to see the police match this with more police presence on the towns streets.

Councillor Cartwright said he has mixed feelings about the scheme; it is a saving only for the police, less crime means less police presence which would not be beneficial to our town.
Councillor Whittle proposed, Councillor Aldcroft seconded and it was RESOLVED:
Not to go ahead with the “We don’t buy Crime/Smartwater Initiative’.
8.FG

NEW POLICIES
The Chairman said there are two additional policies members need to consider and asked for members thoughts:
i) Social Media Management Policy

Councillor Aldcroft said the policy is in accordance with the Nalc guidelines; the policy should have reference within Town Council Standing Orders.

Councillor Cartwright said he helps write The Messenger; can he put a link within the brochure regarding this policy?

The Clerk said yes.

Councillor Cartwright said number one on the contents page is missing the word ‘Media’ which will need changing.  He also questioned item five; it states, ‘Social Networking Accounts are reviewed on a regular basis’  should this be changed to ‘every month’?
Members agreed with Councillor Cartwrights comments.
Councillor Cartwright proposed, Councillor Aldcroft seconded and it was RESOLVED:
To agree and adopt the Social Media Management Policy with the amended sections on the contents page and within item 5.

ii) Recording of Public Meetings Policy

Councillor Erwin asked how the trial planning meeting recording went.
The Clerk said it was very clear and of good quality, a few members have also listened to it and said the same.
Councillor Aldcroft asked what the procedure would be for Freedom of Information requests for having a copy of the recordings; this is not specified within the policy.

The Clerk said this will be added to the policy; recording can be downloaded on to a USB and suggested a suitable charge for this. 
Councillor Whittle proposed, Councillor R. Smith seconded, and it was RESOLVED:

To agree and adopt the Recording of Public Meetings Policy with the additional of another section to be:

2.13
For Freedom of Information requests the audio recordings will be put on a USB memory stick; for which there will be a charge.  This charge will be at the discretion of the Town Clerk. 
9.FG

STATE OF BUILDINGS IN THE TOWN
The Chairman said this item is on the agenda after a concerned resident speaking about the state of repair to some of the buildings within the town at the previous meeting.
Councillor Aldcroft suggested pictures should be taken of the buildings in a bad state of repair and forwarded on to Shropshire Council Heritage and Conservation department to view for a possible request as a by law to empower the landlords to keep the building in a better state of repair.
The Chairman thought it was important that Shropshire Council knew the Town Council were unhappy with the neglected building and suggested inviting the Conservation Officer to come to the town so enforcements can be put in place.

Councillor R. Smith agreed that the resident had a very valid point; landlords need to be aware their buildings are potentially dangerous and need to be put right before someone is seriously injured.
Councillor Aldcroft proposed, Councillor R. Smith seconded, and it was RESOLVED:

To send photographic evidence of all the commercial properties that are in a bad state of repair within the town as evidence to Shropshire Council to have a look at.

To request the Heritage and Conservation department enforce by laws on the buildings to ensure they are in a better state of repair.
10.FG

FINANCIAL REPORT

The Chairman asked members if they had any questions regarding the report.
No questions were asked.

Councillor R. Smith proposed, Councillor Whittle seconded and it was RESOLVED:

To agree the income and expenditure report from 1 December 2019 – 31 January 2020.
11.FG

INFORMATION
The Chairman said the documents are now on the Councillors electronic drive for reference.
Councillor Aldcroft proposed, Councillor R. Smith seconded, and it was RESOLVED:

To agree to NOTE the following documents are in the Councillors electronic folder:

i) The adopted updated versions of:

· Standing Orders

· Financial Regulations

· Cemetery Rules and current charges
ii) The updated versions of:

· A list of Employees of the Town Council

· The Good Councillor Guide

· Openness and Transparency on Personal Interests

Councillor Aldcroft said now all Councillors are using their laptops a date needs to be arranged where we go paper free and go all electronic. 
Councillor Glover proposed, Councillor R. Smith seconded, and it was RESOLVED:

To agree to put an item on the next agenda for members to consider a date for all agendas and papers to be electronic.


The meeting concluded at 8.15 pm.


Chairman
………………………………….
Date            
 …………………………………
