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Market Drayton Town Council

Minutes of a meeting of the Finance and General Purposes Committee held on 
10 December 2019 at 7.30pm in the Council Chamber, Town Hall, Frogmore Road, Market Drayton.

PRESENT: Councillors: R. Aldcroft, A. Cartwright, M. Erwin,
S. Glover (Chairman), D. Minnery and M Whittle

Present: 
Town Clerk and Assistant Clerk.
1.FG

PUBLIC SESSION


No members of the public had expressed a wish to speak at the meeting.
2.FG

APOLOGIES
Apologies have been received and accepted from Councillors: Mrs. J. Beckett due to builders working at her home, T. Beckett due to a medical appointment, J. Gough due to family commitments, I. Nellins due to work commitments and R. Smith due to illness. 

3.FG

DISCLOSABLE PECUNIARY INTERESTS



There were no disclosable pecuniary interests declared.
4.FG

MINUTES
Councillor Aldcroft proposed, Councillor Cartwright seconded and it was RESOLVED with 2 abstentions:
To confirm and agree the minutes of a meeting of the Finance and General Purposes Committee held on 10 October 2019. 
5.FG

BUDGET

Details of the proposed budget was circulated prior to the meeting.

The Chairman said there has been an increase in Administration cost centre 201 due to the Council using a HR company and there is going to be a slight rise in pension costs.  A small increase in Administration cost centre 202 due to money put into budget for future maintenance of the Town Hall.  An increase in Civic Activities cost centre 203 due to budgeting more funds for elections. Miscellaneous (PWLB) cost centre 206 has slightly reduced and Grants cost centre 207 budget is the same amount as the previous year.
The Chairman asked if members had any questions.

Councillor Cartwright asked what is covered in Administration cost centre 201. 

The Clerk said this covers all the administration salaries, superannuation and administration costs; she said she will forward him a breakdown of this code so that he can see. 
Councillor Cartwright said the grant amount is the same as last year and thought this should possibly be increased.

The Chairman said it was agreed a few years ago to increase the small grants budget by a thousand pounds; if the budget is to increase again this will go into large grants which the Council no longer do.
Councillor Glover proposed, Councilllor Minnery seconded and it was RESOLVED:

To agree to set the budget for the Finance & General Purpose Committee for the Financial year 2020/21 at £ 225,525 split under the following headings:

	Cost Centre
	Description
	Budget 2020/21

£

	201
	Administration
	153,700

	202
	Administration Accommodation 
	29,200

	203
	Civic Activities
	33,025

	206
	Miscellaneous (PWLB)
	5,600

	207
	Grants
	4,000

	Total
	
	225,525


6.FG

ACCESS CONTROL TO SIDE ENTRANCE DOOR
The Chairman said all members have details of the proposed quotes and asked for their thoughts.  

Councillor Minnery thought quote A looked adequate but suggested the company come into the Town Hall to demonstrate the system to ensure it is up to specification and we are happy with it. 

The Chairman said he was not in favour of spending a lot of money on a system and would prefer a simple chain system.

Councillor Whittle said security is paramount and we need to ensure we cover all risks. 
Councillor Aldcroft said the quotes are what members resolved to get; he thinks quote A is a good system but would also like to see the system demonstrated.
Councillor Aldcroft proposed, Councillor Whittle seconded and it was RESOLVED:
To support Quote A at a cost of £920.00 to supply and install an electronic access control to the side entrance of the Town Hall; a demonstration of this system before commitment to purchase would be needed.
7.FG

ALTERATIONS TO CHAMBER
The Clerk informed members that she along with the Working Group have had a meeting with the contractor and structural engineer as agreed regarding lowering the chamber ceiling to help with the heating and storage.
The Structural Engineer will prepare a report costing approximately £650.  This will ensure the structure of the ceiling is adequate and complies to all regulations.  Once she has more information she will report back to committee.
Members NOTED the update. 
8.FG

GRANTS
The Chairman said this item is on the agenda because all money was allocated quite early in this financial year and suggested dividing the money into two sittings within the next financial year.
Councillor Aldcroft said he agreed with two periods where small grants of up to £300 per application are looked at; this should be well advertised with a closing date for applications to be submitted. 

Councillor Minnery asked if one organisation can apply for more than one grant within the same year.

The Clerk said this has happened this year; this is part of the reason the budget was spent early in the financial year.
Councillor Aldcroft said it is down to the committee as a whole to decide who is awarded the grant; he suggested a rule where if an organisation is awarded a grant this year they shouldn’t get it next year. 

Councillor Whittle said small grants are given from this council to help small groups within the community and thought one grant per year to an application should be followed.

Councillor Aldcroft proposed, Councillor Cartwright seconded and it was RESOLVED:
To agree to include in the criteria for small grants one application per organisation to be looked at per year other than in exceptional circumstances when a second application will be considered towards the end of the financial year if budget is remaining.
Committee dates to consider small grant applications to be held in or around September and February.
9.FG

FINANCIAL REGULATIONS SECTION 2.2
The Chairman said a new member needs to be appointed to verify the bank reconciliations; they can not be the Chairman or on the bank’s signatory list.
The Assistant Clerk said currently The Clerk, me and Councillors Aldcroft, Glover, Nellins, R. Smith and Whittle are signatories to the bank accounts and asked for a member to carry out this role.

Councillor Cartwright volunteered to carry out the role. 
No other members came forward.
Councillor Aldcroft proposed, Councillor Whittle seconded and it was RESOLVED:

For Councillor Cartwright to verify the bank reconciliations.
The Clerk suggested possibly reducing the five members on the bank signatory list to three now the members numbers have been reduced.

Councillor Minnery agreed with this and said it should be put on the next agenda for members to decide. 
10.FG

FINANCIAL REPORT

The Chairman asked members if they had any questions regarding the report.
No questions were asked.

Councillor Whittle proposed, Councillor Minnery seconded and it was RESOLVED:

To agree the income and expenditure report from 1 October 2019 – 30 November 2019.
11.FG

FREEDOM OF INFORMATION
The Clerk wanted members to be aware she has received a large amount of questions from the same resident within the town; this takes up a lot of officer’s time and some questions go back a long time.
The Chairman said he was made aware of this last week so took it upon himself to visit the resident to ask what his concerns were.  

Councillor Whittle said there is an opportunity in each meeting for residents to come along and discuss their concerns; he should do this.

Councillor Minnery said there are designated people who deal with FOI at Shropshire Council; they have a retention policy they must adhere to, and suggested Town Council should follow suit.

Councillor Whittle suggested setting up a Working Group to organise a retention policy and bring back to the next committee meeting.

Councillor Minnery proposed, Councillor Whittle seconded and it was RESOLVED:

To set up a Working Group to draw up a new Retention Policy Document for Freedom of Information requests.

Working Group made up of the following Councillors: Aldcroft, Minnery, Whittle and the Town Clerk.


The meeting concluded at 8.10 pm.


Chairman
………………………………….
Date            
 …………………………………
