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Market Drayton Town Council

Minutes of a meeting of the Finance and General Purposes Committee held on 
10 October 2019 at 7.30pm in the Council Chamber, Town Hall, Frogmore Road, Market Drayton.

PRESENT: Councillors: R. Aldcroft, T. Beckett, A. Cartwright, M. Erwin, S. Glover (Chairman), I. Nellins and R. Smith.
Also present: A member of the press.

Present: 
Town Clerk and Assistant Clerk.
1.FG

PUBLIC SESSION


No members of the public had expressed a wish to speak at the meeting.
2.FG

APOLOGIES
Apologies have been received and accepted from Councillors: Mrs. J. Beckett, T. Beckett, M. Smith and M. Whittle.
3.FG

DISCLOSABLE PECUNIARY INTERESTS

The Chairman declared an interest in Market Drayton Senior Citizens (MDSA) Forum in item 7 Small Grants on the agenda.

Councillor T. Beckett declared an interest in Market Drayton Running Club in item 7 Small Grants on the agenda.

Councillor Aldcroft declared an interest in Market Drayton Methodist Church in item 7 Small Grants on the agenda.
4.FG

MINUTES
Councillor Cartwright said he asked a question in item 7 Risk Register regarding under budgeting, and if this should be added to the register; in the minutes it says under spending which is not correct.

The Clerk said there was a misunderstanding and will investigate his question and report back.

The Chairman said Councillor Erwin asked a question in item 8 Grants.  He asked if Market Drayton Parish Paths Partnership would consider cleaning the paths within the town.  He has spoken to the group and they have confirmed they clean the footpaths but not the pavements. 
Councillor Aldcroft proposed, Councillor Cartwright seconded and it was RESOLVED with 1 abstention:
To confirm and agree the minutes of a meeting of the Finance and General Purposes Committee held on 25 July 2019.

5.FG

ACCESS CONTROL TO SIDE ENTRANCE DOOR
The Chairman said members have costings in front of them to install a new access control to the side entrance door of the Town Hall for members to consider.
Councillor Aldcroft said one of the quotes does not quote for the interface option like requested; he feels this is a must to ensure staff safety is paramount and the quote should be discarded.
He also said both quotes are very expensive; he knows you can get these devices for under £100.  He suggests that both parties that have submitted a quote should be asked to give a quote on a magnetic lock that staff can use from their offices and discussed again at the next meeting.

The Clerk said she is aware you can buy such devices cheaper but is conscious that they are designed for domestic use and Town Council need the devices to be vandal proof.

Councillor Cartwright said he can not see anything in the quotes for maintenance and asked who would be responsible for that.

The Clerks said the quotes do not cover maintenance of the devise so members will also need consider this. 
Councillor Aldcroft proposed, Councillor T. Beckett seconded and it was RESOLVED:
To defer this item until the next committee meeting where further quotes from the supplier have been obtained for magnetic locking and remote operation devices.
6.FG

ALTERATIONS TO CHAMBER
The Chairman said due to the Chamber being so cold he would like members to consider the quotes received.
He said he personally likes the quote for the ceiling lowered, this will maximise the above space giving much need storage; access to this space would be through the RFO’s office.  He said he has seen previous work carried out by this company and the workmanship is to a very high standard.

The Clerk reminded members that this quote has not accounted for several things so this will need to be factored in.

Councillor Cartwright said he feels it is important to give the work to a local company and asked if there are enough funds within budget.

The Clerk said yes.
Councillor Cartwright said if the works were to go ahead would the Chamber be out of action to hold meetings.

The Clerk said it would take some time, but meetings can be rescheduled or held elsewhere temporarily whilst the works are carried out.

Councillor Nellins proposed, Councillor Aldcroft seconded and it was RESOLVED:
To agree to accept the quote for putting in a false ceiling to allow storage space above at a cost of £7,490.00 subject to a structural engineer’s agreement and the work falls within budget.

A Working Group to be set up whilst the works are discussed and carried out to ensure the project is running correctly, made up of the following:

The Clerk, Councillors R. Aldcroft, S. Glover, I. Nellins and R. Smith.

The Clerk reported that the radiators within the Chamber are also very old, currently one does not work, and one is leaking.  They have been addressed and patched on many occasions she and has concerns they are not going to last much longer.
Councillor Erwin said we should future proof the new ceiling and purchase the new radiators as per the quote provided.
Councillor Nellins agreed and said you must invest to save especially on the fuel bills. 
Councillor Aldcroft proposed, Councillor R. Smith seconded and it was RESOLVED:

To agree and purchase the new radiators to include the fan heater for the Chamber at a cost of £3,187.64.   
7.FG

GRANTS
The Chairman said there has been a lot of grants issued at the start of the financial year.  There is only £700 remaining in budget.
The Assistant Clerk said although there are eight grant applications no one has stated a specific amount they would like.

Councillor Aldcroft said the budget has been set and this must be stuck to.

After a very long and in-depth discussion: 
Councillor Aldcroft proposed, Councillor Cartwright seconded and it was RESOLVED with 1 abstention:
To agree a small grant to the following applications:

Market Drayton Age Concern Drop In 


£100

Market Drayton Methodist Church


£200

Market Drayton Community Car


£200


Market Drayton Senior Citizens (MDSC) Forum
£100


Market Drayton Running Club



£100
To agree to write out to the following applicants to explain Town Council do not have any funds in budget this financial year but they are welcome to re-apply in the following financial year:


Market Drayton Choral Society


Market Drayton Twinning Association

Joules Market Drayton Bowling Club 

The Clerk asked members to consider having a separate meeting just to discuss grants at certain times of the year; the meeting could be advertised; applications would be submitted and hopefully would eliminate the budget being spent so early within the year.
Members agreed to consider this at the next meeting.
8.FG

INTERIM INTERNAL AUDIT
The Chairman said the internal audit has been completed with no arising issues.  He asked if members had any questions they would like to ask.

Councillor Cartwright said he used to be an auditor, the Council seem to have a lot of audits and asked if so many were necessary.

The Clerk said it is in the guidelines at this level of local government that that internal audits are carried out twice a year; members have always agreed to this.


There were no more questions asked.

Councillor Glover proposed, Councillor R. Smith seconded and it was RESOLVED:

To agree the half year internal audit.
9.FG

UPDATES
The Chairman said there has been some updates in the policies file within the Councillor electronic folder.  He reminded members it is their responsibility to keep their white folder up to date.


Members NOTED the updates.
10.FG

FINANCIAL REPORT

The Chairman asked members if they had any questions regarding the report.
No questions were asked.

Councillor R. Smith proposed, Councillor Aldcroft seconded and it was RESOLVED:

To agree the income and expenditure report from 16 July 2019 – 30 September 2019.
11.FG

INFORMATION

The Clerk said she will check out Councillor Cartwrights query and report back at the next meeting.



The meeting concluded at 8.25 pm.


Chairman
………………………………….
Date            
 …………………………………
