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SF.SEPTEMBER.2020

 Market Drayton Town Council
Minutes of a virtual meeting of the Services and Facilities Committee held on 
24 September 2020 at 7.37pm 
PRESENT: Councillors: R. Aldcroft (Chair), Mrs. J. Beckett, T. Beckett, A. Cartwright, M. Erwin, S. Glover (Vice Chair) J. Gough, I. Nellins, M Smith,
R. Smith and M. Whittle
Also in attendance: Four members of the public
Clerk:  Town Clerk and Projects Officer

      The Chair announced the meeting was being recorded and live streamed.
1.SF
APOLOGIES
Apologies were received and accepted from Councillor David Minnery due to work commitments.

2.SF
DISCLOSABLE PECUNIARY INTERESTS

There were no pecuniary interests raised.
3.SF 
MINUTES

Councillor R. Smith proposed, Councillor Whittle seconded and it was RESOLVED:


To agree and confirm the minutes of the Services and Facilities Committee meeting held on 6 August 2020.

4.SF
PUBLIC SESSION

No members of public had requested to speak
5.SF
CEMETERY BUDGET
The Clerk said that the cemetery budget for 2020/21 had been spent as a result of additional work being carried out that was not envisaged when the budget was set;  putting in a new path and relaying parts of the old path. A request has also been made by the Sexton for brushes to go on his mower to help maintain the paths which will cost approximately 3,000. 


The Clerk said consequently, the movement of £10,000 from General Reserves into the Cemetery budget is recommended to cover the additional costs.

Councillor Erwin asked if the money would be sufficient to cover the cost of repairing the damaged railings.  The Clerk said the cost of the necessary repair is not known as the section of the railing will need to be replaced.


Councillor Erwin said the replanted oak trees have not taken and are dying, he requested new trees be planted.  The Clerk agreed to look into planting some new trees.


Councillor Gough said that he thought the price for brushes for the mower were very expensive: he agreed to meet with the Clerk to discuss suitable alternative options.

Councillor Glover proposed, Councillor Erwin seconded and it was RESOLVED:

To agree to move £10,000 from General Reserves into the Cemetery Budget.
6.SF
CHRISTMAS

Documents were circulated prior to the meeting.

i) The Chair said that the item is to consider purchasing additional Christmas Lights for the front and back of the Library, the Town Hall and a 10m LED Christmas Tree for The Square, High Street at a cost of £5,683.00.
He said the money saved by not having a Festival of Lights event this year could be spent on new lighting to help light up the Town for Christmas.
The Chair said a 10m LED Christmas Tree on High Street would be seen as you come up Pheonix bank, Stafford Street, Queen Street and Cheshire Street.  It would be a more environmentally friendly option than cutting down a large tree and transporting it to Market Drayton.
Councillor Glover asked if any other ideas had been considered for the square. The Clerk said that LED animals were considered but they were very expensive; a smaller tree could be provided but there is not much difference in price.
Councillor Glover asked if the fencing around the tree would be the Town Council fencing or the fencing shown on the picture.  The Clerk confirmed that the Town Council fencing would be used which is higher than that shown on the picture. 
Councillor Glover asked if any thought has been given to projecting images onto the wall of the old court building.  

Councillor M. Smith said that he had discussions several years ago about putting a screen on the library building and using a high powered projector to project animations; he also suggested that images could be projected to promote local businesses.  He said the other option would be to use a laser; a license may be needed to project images in a public area.
The Chair said that there were concerns about fixing anything to the facias of the building.  


The Clerk said that a screen may not be necessary and agreed to investigate projecting images onto the Library building.
Councillor T. Beckett said that the lack of Christmas lights on High Street and Stafford Street continues to be an issue, he asked if the scheme of installing small Christmas trees had finished.  The Clerk said that the small Christmas trees are no longer available and way leaves need to be obtained for any lights to be installed.  The Clerk agreed to look into a scheme for the area.  

The Chair said he met with the Traders Association and they are keen to provide sponsorship initiatives to promote the town, in particular the Christmas lights, flags and flowers. 

Councillor Erwin proposed, Councillor M. Smith seconded, and it was RESOLVED:
To purchase the lights for the front and back of the library, the town hall and a 10m LED Christmas tree for High Street at a cost of £5,683.00.
To give delegated powers to the Mayor and Clerk to progress with a projection scheme from within budget.
i) The Clerk said that the Christmas Market has been arranged for the 21st 


November due to market stall availability. The virtual lights switch on will remain 
as 14 November 2020.
7.SF 
SHROPSHIRE COUNCIL MARKET TOWN SUPPORT FUND - PEDESTRIANISATION OF CHESHIRE STREET.

The Chair said that the Town Council has received the £5,000 funding allocated by Shropshire Council.


He said that the Traders Association have surveyed their members and shoppers about the pedestrianization of Cheshire Street and have concluded that it is not a good idea as there are already pedestrian areas.  

The Clerk said she didn’t think Shropshire Council would require the money to be paid back if the pedestrianisation of Cheshire Street does not progress as long as the new project meets the funding Criteria.  Shropshire Council require a project report at the end of the year.  

The Traders Association has asked if alternative projects could be considered;  initiatives to promote tourism, encourage canal visitors and cyclists into the town, reducing car parking charges and erecting new parking signage.
Suggested initiatives from Councillors included a video interactive map displaying information about the town, reinstating car parking on High Street, replacing the metal litter bins, repainting street furniture and generally cleaning up the town.
Councillor Whittle said the area opposite the Town Hall, where the bins for Rodenhurst flats are kept, is an area that should be looked at as it gives a poor impression of the town.  He said he would like the issue to be an agenda item at the next meeting.
The Chair said he would like to set up a joint working group with the Trade Association to produce project proposals that will increase footfall in the town.  He asked for volunteers for the working group.

Councillors R. Smith, M. Smith, Glover, Whittle volunteered to be on the working group.

Councillor Nellins asked if it is possible for the Town Council to add funding to the £5,000.  The Clerk said the Town Council have healthy general reserves, members could consider allocating funding if required
Councillor Aldcroft proposed, Councillor Glover seconded, and it was RESOLVED:
To set up a joint working group with the Trade Association.
The Joint working group to report back to the Service and Facilities Committee meeting on the 26th November with project proposals to increase footfall in the town as part of the Shropshire Council Market Town Support Fund Scheme.
8.SF   
UPDATES AND INFORMATION


The following updates were NOTED:
i) CCTV Phase 2 - Information packs have been sent out to companies expressing
    an interest in quoting.  The deadline date for quotes is 25 September.      
ii) An extra-ordinary Services and Facilities meeting will be held on 8 October to
    consider quotes received.
iii) Bike Racks – we are waiting for approval from Shropshire Council to install the 
    additional bike racks.
iv) In Bloom competition took place in a limited capacity.  All winners have been 
    presented their trophies and certificates.
v)
The Zone has reopened and is operating in compliance with Covid19 regulations.
The meeting concluded at 8.29pm

Chairman
 ………………………………                   Date  …………………


