Community and Governance Meeting
20 February 2025
Appendix: CG155

Town Centre Working Group
Meeting Notes, 27th January 2025
Present: Cllrs Chapman, Erwin, Glover and Manton
	   Shropshire Council Officer, Graham Downes and Richard Garbett 	
	   Town Clerk
It was explained that the inspection of the roads and pavements in the town took place following similar inspections of the buildings in the Town Centre.  During the last building inspection it was noted how untidy and unkept the town looked.
The inspection was to try and raise the profile of FixMyStreet and encourage residents to report issues.  Currently the view of many residents is that action is not taken when reports are made.  Approximately 61 issues have been logged as a result of the inspection.
It was explained by the Shropshire Council officers that inspections of roads and pavements in the town centre and A and B roads are monthly.  Other roads are generally inspected annually. 
Issues identified are prioritised on a safety basis when recorded; a pothole of less than 40mm depth and issues on pavements with a deviation of less than 20mm depth are not classed as a defect.
There are currently two companies working for Shropshire Council carrying out repairs; a total of 20 crews.
It was explained that emergency repairs are only temporary, and it was acknowledged that they are sometimes very quick repairs; ribbon joints around the repairs are not necessary.
The car parks do not come under the remit of highways, issues relating to the tree roots on Queen Street carpark and the lack of white bay lines on all carparks will be dealt with by the carparking team.
Issues relating to paths/pavements where the York stone has been removed for utility works and replaced with tarmac are dealt with by the Street Works Team.  The utility companies can put temporary repairs for a period of up to 6 months after which time the areas should be put back to their original state.  For areas where they have not been made good, Shropshire Council can issue a S81 notice to the company; GD agreed to obtain a list of all the outstanding S81 notices for the town centre.
As discussed above, as different areas are maintained by different teams it is important to choose the correct headings when reporting issues on FixMyStreet.  
It was identified on the inspection that a lot of the road markings are worn, the roundabout by Morrisons, which was repainted approximately 12 months ago was discussed as this has worn off.  Road marking work is not currently being carried out due to the weather, work will re-start in March.
Conversations took place regarding how work can be undertaken; in some circumstances it may be appropriate to have road closures in place to allow night working.  This isn’t always popular due to the noise but it would result in all works for one area being completed in one go.  It was also highlighted that work can be undertaken when road closures are in place for other works.
Funding for different work was discussed, it was agreed that it should be publicized better when capital project funding or external funding is paying for specific work, for example the Adderley Road work which was funded by the Road Safety Scheme funding.
It was agreed that better communication is needed between the highways team and the Town Council, this would enable road work initiatives and repairs to be publicised.  Explaining to residents why certain schemes are being completed and how they are funded by a different pot of money than that used to fill potholes will stop some of the negativity.
Some of the issues logged on FixMyStreet were discussed in more detail and the Shropshire Council Officers agreed to visual inspect them.  
It is important that issues are logged on FixMyStreet as the data is used as an evidence base to identify areas of need when work is being programmed.
The Shropshire Council officers agreed to attend a meeting in 6 months time to discuss the process of work within the town.


