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Services and Facilities Meeting
29 May 2025
Appendix: SF019

TERMLY MONITORING AND EVALUATION SCHEDULE

The purpose of termly monitoring reports is to:
· Demonstrate how the club is meeting the aims and outcomes contained within the agreement and the statutory requirements.
· Gather service user feedback,
· Demonstrate that your services are listening and responding to service user feedback (children and where appropriate parents / carers).

The termly monitoring reports shall include:

	Club/project name:
	Market Drayton Seniors 

	Term:
	Jan-April 2025

	Date:
	April 2025



	What we have done to increase/ improve physical health

	This term members have been very physical in engaging in lots of sports games such as:
Hide and seek in the dark at the start of term when we had the darker evenings. 
Football.
Volleyball.
Nerf battles.
Table tennis competitions. 
Pool competitions.
Table football. 
Darts, which has been particularly popular in several sessions, teaching their peers how to play this as one member is in the pool league. 
Archery. 
Dodgeball. 
Running. 
Basketball matches. 
Rugby- popular this term getting all members in the session involved. 
Due to the lighter evenings and the sun shining we have spent lots of time outdoors, creating lots more space and burning off lots of their energy, whilst enjoying sports with the leaders and peers. 

	What we have done to increase/
improve Emotional health
	This term we had a visit from virtual decisions who ran a workshop on gang crime. They used virtual reality headsets to watch a short clip on a gang then discussed what they would do if the situation was to happen to them. This created lots of conversations about awareness of been out and about, and awareness of who you are hanging out with. A great, engaging, fun way to educate young people.
Some cooking and baking have been popular too and the favourites been:
Fully loaded pancakes. 
Chip baps. 
Sandwich making.
Toasted sandwiches. 
Easter rice crispy cakes.  
Pizza bagels. 
Egg on toast – encouraging independence / learning new skills. 
They have engaged in an alcohol awareness session where they made their own mocktails out of fruit juices and pops to create tasty drinks. This is so they realize they can enjoy a mixture of drinks without alcohol in them. They dressed them with umbrellas and straws, so they were fancy then tasted each other to compare which drink they thought was the tastiest. 
Art and craft have been popular for some of our senior members. They have enjoyed dough and getting creative when given lots of materials to make their own designs. Canvases have been popular and variation quizzes with a prize every time encourage participation. 
They enjoyed the karaoke and chatting on the microphone to their peers, creating lots of laughter in the session with leaders too. 
Members have also enjoyed playing FIFA on the PS4 and a few quizzes too. James ran a VR experience so was able to enjoy a variety of experiences on that. 
A few games of Kahoot have also engaged YP this term. 



1. Outputs Reporting

	Total number of different individuals who have benefited from the activities this year
	48  

	Average attendance per session

	26




	Number of individuals x frequency
	Subject
	Notes

	72
	Alcohol
	Alcohol awareness session making mocktails. Discussing strengths. Drinking sensibly. Knowing your limits. Drinking with peers at parties. Staying safe. Prom and after parties. 

	10
	Bereavement
	A member who lost their dad years ago but still chats about this a lot. 

	50
	Bullying
	Falling out with peers. Siblings getting involved. 

	110
	Confidence
	Getting involved in activities they are not comfortable with. Meeting new staff members due to Shelley and Jame leaving. 

	98
	Diet
	Encouraging a balanced / healthy diet with the food we make at club, 

	12
	Drugs
	Year 11’s popping in some weeks. Chatting about smoking cannabis, why they do it and consequences this has. 

	110
	Exercise
	Indoor and outdoor sports. Popular every week. Keeping them active and keeping them off their phones / technology.

	112
	Family
	Falling out with parents over difference of opinions, smoking cannabis foe one member is causing constant rows with her mum. 

	26
	Gangs
	Virtual decisions workshop. 

	134
	Getting active
	Variety of sports each week. Getting out and enjoying time with friends. 

	106
	Healthy eating
	Encouraging a healthy balanced diet with the food we do at club. 

	28
	Homophobia
	Comments challenged about this. How people don't realize they are being homophobic. 

	34
	LGBT+
	Not to be ashamed. How it is a lot more “normal” these days and think people accept it a lot more. Lots of interesting conversations around this, especially from the older members of the group. 

	70
	Personal hygiene
	Always encouraging good personal hygiene especially when preparing food in the kitchen area. 

	88
	Relationships
	Building relationships with new staff members that have started with us this term. Saying goodbye to other staff members. 

	116
	School
	GCSE’s coming up so anxious about these. Prom. Leaving school. Options ready for year 10, discussions about what subjects they are going to pick. Plans for college / uni / apprenticeships. 

	26
	Sexual Health
	Condom demonstration. Staying safe and not catching STI’s. 

	68
	Vaping
	Flavors, cost, how these are so easily accessible. So much more popular than smoking cigarettes. 















2. Case study

	Give an example where an intervention or series of interventions has contributed towards a young person/people’s behaviour, physical or emotional health or behaviour change.
One of our older members (years 11) who attended regularly at the start of term chats a lot to leaders about smoking cannabis and why she likes to do it. 
We talk about how this is having consequences, as her mum dislikes her choices and due to having younger siblings doesn't want her at home whilst she is under the influence of this. 
She doesn't get on well at school and cannot wait to finish next term. She has had several suspensions and chance after chance, being sent to another school but somehow managed to stay at the Grove. 
Last stretch of doing her GCSE’s and she feels the weight will be off her shoulders and this will be a big help to enable her to reduce her cannabis use.

We continue to support her and help her make informed decisions.
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