Stoke upon Tern Parish Council
CHAIRMAN: Cllr Phil Butters             
CLERK: Mr. G Bould



Notes of the Special Parish Council (extended) meeting held on Wednesday 1st October 2025, at 7.30 p.m. at the Parish Hall, Stoke on Tern, Langley Dale, Stoke on Tern, Market Drayton. TF9 2DX to discuss the Shropshire Together implications and options for the locality.
Present: 
Shropshire Councillors (guests): Alex Wagner (Deputy Leader & Communities), David Vasmer (Highways & Environment).
Stoke upon Tern Parish Councillors: Phil, Butters, Sarah Planton, Sue Bartram, Jason Scott, Pete Waters and Keith Newby.
Sutton upon Tern Parish Councillors (visitors): Michael Dams, Terry Hodge, John Lugg, Deborah Sambrook and Lauren Carey.
Cheswardine Parish Councillors (visitors): Nigel Stallard and Neil Bentley.
Hodnet Parish Councillors (visitors): Sally Gallivan, Lin Sherwin and Jayne Charman (Clerk).
Market Drayton Town Councillors (visitors): Tim Manton, Gary Groves and Roger Hughes. 

1. Welcome.
The Chairman of Stoke upon Tern Parish Council Cllr Phil Butters the host for the meeting formally welcomed guests, visitors and members to this Special Parish Council (extended) meeting to explore the potential implications and options for the Shropshire Together initiative within this locality.

2. To receive any apologies for absence.
Cllr Mark Gilbert (Stoke upon Tern and Hodnet Parish Council member).
3. Shropshire Together: Speaker Deputy Leader of Shropshire Council 
   - Councillor Alex Wagner.
Cllr Wagner indicated that the new administration at Shropshire Council is about changing and resetting the relationships with Town and Parish Councils as a key priority. Many of the administration Councillors are themselves Town or Parish Councillors and have experienced first-hand the growing frustration experienced by many with Shropshire Council.

Shropshire Council's role will no longer be about the primary service provider across the county, but will be about building new relationships with Town and Parish Councils, residents and businesses. The tests will need to be visible changes in how communities and partners are treated with a real delegation of power as the longer term solutions of addressing some of the structural issues faced in local government.                            The process is not about 'top down' and it will need to be cross party, and this is being underpinned by the cross party scrutiny committees already in place and actively working.

Statutory services like social care will continue to draw the largest proportion of available resources for public services across the county. Although some of the basic things have already started to be fixed within the first hundred days of the new administration for example, additional focus and resources targeted towards potholes.

In order to develop trust further though with Town and Parish Councils the memorandum of understanding will be offered as the template to move forward with those who would like to proceed. Some examples of partnerships are already being developed around services like libraries and youth services responding to local needs.

Cllr Wager indicated one of his main areas of work is around the devolution of Street Scene and circulated a briefing note (attached) to aid this part of the presentation. The paper highlighted three pilots schemes in advanced discussions and agreements to go live in 2025/2026 moving to a mixed economy of service. (Shrewsbury Town Council, Oswestry Town Council and Rural, and Shifnal Town Council).The resources to fund these devolved services comes from the existing Street Scene contracts and would offer a better front line, reliably accountable service with a saving for Shropshire Council in doing it differently. 

There are also a number of potential models being discussed but they are not exclusive; for example five or six Rural Parish Councils together as a model, Parishes within an Electoral Division as a model (average workings out are around 58K is spent per year in each Division on Street Scene) and/or a Town and Rural Parishes hub as a model.

The Chairman Cllr Butters thanked Cllr Wager for a very reasonable, fair and honest explanation of the situation to date. In doing so he circulated a series of questions (attached) which had been sent to Cllr Wager prior to the meeting to help focus on the next agenda item.

4. Question and Answer session.
Seeking some clarity - Street Scene is the first service model to be devolved and getting information out to Town and Parish Councils is key with a breakdown of costs. This activity is still work in process at present. An example maybe a Market Drayton Town and Rural Parishes model, work still needs to be undertaken about the delegation of powers for services run at present by Kier and Idverdi to any new model The dissemination of this type of information is ongoing. Everything is also being looked at by the Scrutiny Committees and should be completed on the pilot schemes highlighted in the previous paper by Christmas 2025.

Area Committees + SALC - Only looking at pilots at present. There could be a potential role of scrutiny. This could also be a role for area committees which could could be  restructured in a similar way to the previous local joint committees. they may also have a role in terms of Community Infrastructure Levy (CIL), this is still work in progress.

Physical & Mobile Library Services – If Government Inspectors were appointed to run Shropshire (not in that place at present) the statutory minimum is one library for the whole of Shropshire. At present there are twenty-one libraries and a mobile service. In some areas discussions are already underway about different working models with Town and Parish Councils. These models will need to be subject to scrutiny and could provide ways of using the buildings better with the delivery of different services including the Library Service. In terms of the Mobile Library Service no changes are envisaged this year, discussions however could take place to better understand some different modeling of the service into the future.
Clarity on funding - There are already resources within Shropshire Councils budgets to procure the Street Scene services. Using this resource and the models as highlighted previously a saving could be made by Shropshire and a better more responsive service model offered very locally with some of the funding from the existing contracts.

Rural Lanes move to become 'unadopted' – Rural 'C' roads have not been explored, however investment in rural roads generally has increased in the first hundred days.
Professional support -  Shropshire Council would undertake to provide professional support. This can be allowed using transformation funding which the Government allows in the conversion of capital resources being used as revenue (Shropshire is relatively capital rich and revenue poor). A lot of learning is necessary within the sector about how this can be used. Examples are Devon and Somerset. There is potential for some piloting which could be done through SALC.
Establish legally recognisable collaborations, joint ventures – This is still being worked through the scrutiny processes and should have a 'menu' in 2026 with costings etc that is not prescriptive – it will still remain Shropshire Councils legal duty with the power to negotiate as Town and Parish Councils have a general power of competence.
Questions from the floor.

Successful or tangible – key performance will be set by a scrutiny matrix which aligns to the strategic plan which offers overall benefit, is outcome based and within budget targets. This will be based on the developing relationships of trust between those involved, and is tangible with a clear investment in the public realm.
Putting up the precept -  Clearly some visible changes would need to materialise on the ground to justify any increase in the precept, with services done properly. This would need to be a 'political' choice of the Town or Parish Council based on dialogue with their local residents does have to be marketed in the context of the transfer of funding and the devolution of powers.
Town Councils working with Parish Councils – Any first steps would be the signing of an agreement, the memorandum of understanding that covered the general power of competence. In terms of 'clusters or hubs' there needs to be a conversation, an engagement between those interested first.
Potential/perception of double funding – Areas of significant services concern over 'paying twice' and/or already providing a subsidy to contractors, a take in take out scenario. Reassurance that there would be no double funding, whole area is being opened up for discussions to reshape local services to meet local need based on a different model.
Communications – This would be quite a change for everybody. Parishes would need help to access support via the dissemination of information to engage with their residents. This would be provided by Shropshire Council.
Email services – Would be helpful to have a services platform, central place as Parishes are generally operating from a low base . A single platform to access information and/or raise questions which could be published on web sites, process of gov.uk will need completing by March 2026.
Open mind – This is about services need some real 'road testing' in order to get stuff moving.
Bigger job for Clerks – There are potentially a lot of changes and we still need to remain compliant. The legal advice, vise on insurance and how to manage the transition, staff capacity to deliver and/or to buy into the capacity of say a cluster.
The Chairman Cllr Butters thanked everyone for their contributions and Cllr Wagner for his responses and moved to the next item of business.

5. To agree any next steps together.
The Chairman Cllr Butters indicated that in his experience those 'early to the table' ready to engage in change tend to benefit. It would however be up to individual councils to agree a way forward. One way to start that process could be to agree a working group of those willing to develop some form of joint working locally in preparation for a pilot programme in April 2026. Some of those present indicated their next meetings are in November 2025. It was agreed that a second meeting could therefore be convened in early December 2025.

6. To agree a process for a joint press statement.
Those present agreed that it is to early for a joint press statement at this stage and to wait till after the next meeting.

The Chairman Cllr Butters thanked all those present for attending and closed the meeting at 8.30pm
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