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TERMLY MONITORING AND EVALUATION SCHEDULE

The purpose of termly monitoring reports is to:
· Demonstrate how the club is meeting the aims and outcomes contained within the agreement and the statutory requirements.
· Gather service user feedback.
· Demonstrate that your services are listening and responding to service user feedback (children and where appropriate parents / carers).

The termly monitoring reports shall include:

	Club/project name:
	Market Drayton Junior Youth Club

	Term:
	Autumn 2025

	Date:
	September – December 2025

	
	




	What we have done to increase/ improve physical health

	
This term young people have engaged in a variety of physical activities including:

• Dodgeball
• Football
• Remote control races – including making tracks
• Pool competitions/challenges
• Table tennis challenges/competitions
• Table football tournament
• Singing and dancing with the karaoke
• Just Dance
• Inflatable relays
• Bean bag toss competitions
• Three-legged races
• Drone flying
• Making a Guy Fawkes for the local school firework display
• Sparklers for bonfire night
• Nerf wars
• Decorating the Xmas trees at the centre – a prize for the best to make it even more fun
• Giant Jenga
• Various team challenges

For Halloween, and again at Christmas, Will organised an amazing disco for them all.  It involved much planning and preparation, but Will was keen on the challenge, as well as the experience in completing his Level 3 in Youth Work course. We had extra volunteers who were willing to give up their time for the discos, so they were successful, and enabled staff to enjoy the fun of the evening too.  

Will organised a red carpet for YP to walk in on, delicious food and had prize hampers for the best dressed, best dancer and worst behaved member to add to the fun. This also encouraged YP to put in extra effort for the 2 special evenings.

A local DJ kindly lent his DJ equipment for the occasions, free of charge, and some YP took advantage of improving their DJ skills by being in control of the sound system.

For the Xmas party, Will even provided a visit from Santa and his Elf which made the Christmas disco even more magical.  Young people enjoyed a game of pass the parcel and receiving small gifts from Santa.  The night was an amazing success and the feedback from YP at the end of the night was extremely positive.

[bookmark: _Int_d6Aa4h37]The group also took part in a First Aid course which was kindly offered and delivered by St Johns Ambulance, free of charge.  YP learnt how to deal with a bleed, someone choking and how to put a patient into the recovery position and administer CPR should they need to.  They were awarded a certificate for their engagement and participation in the course.

SYA held a “Celebration Event” to which all youth groups across the county were invited. Although it wasn’t a great attendance from the group, the YP that did go had a very enjoyable day, meeting new people and having a go at various activities throughout the day.


	What we have done to increase/
improve Emotional health
	Young people have taken part in a variety of arts and craft activities as well as cooking and baking.  These have included:

• Lego building
• Puzzle solving
• Jewellery making, which Maisie ran as part of her Young Leader course
• Bingo/Irish bingo
• Quizzes/riddles
• Badge making which Maisie ran as part of her Young Leader course
• Scratch art
• Loom bands
• Hamma beading
• Festive cards/crafts
• Making a time capsule for Remembrance Day which they buried, including letters for the future
• Sparklers
• Apple bobbing
• Toasted marshmallows
• Pumpkin carving
• Halloween and Christmas decorations/cards
• Drone flying
• Variety of card/board games
• Bean bag tossing competitions
• Rock painting

Cookery and baking included:

• Fully loaded pancakes with a variety of toppings
• Fruit kebabs (healthy eating evening)
• Rice crispy cakes
• Toast art
• Party food – YP helped with some preparation
• Hotdogs
• Firework chocolates
• Sausage sandwiches
• Wrap/bagel pizzas with variety of toppings
• Shortbread biscuits
• Spaghetti bolognese with garlic bread
• Snacks for movie night
• Turkey baps for Xmas party





1. Output Reporting

	Total number of different individuals who have benefited from the activities this year
	47

	Average attendance per session

	22




	Number of individuals x frequency
	Subject
	Notes

	70
	Confidence
	Existing YP showing a good example to newer members of the group.
Young people showing their challenging behaviours.

	68
	Getting active
	A very active group so we plan the programme accordingly – keeping them busy is key.

	100
	Healthy eating
	Cooking/baking from scratch, learning about what is in the food they eat.
Fruit often available as a snack.
Discussions around how expensive eating healthily can be – very costly and not all families can afford it.


	100
	Personal hygiene
	Always reminding/encouraging YP to have good hygiene, especially when in the kitchen handling food.

	88
	Relationships
	Making new friends, building strong relationships through meeting at the club. For some this is the only club they attend other than school.

	110
	School
	Home school YP chatting about how different it is to attending school. Their parents’ reasons for choosing this. More opportunities. Less negative behaviours.
More comfortable.
Mainstream issues – breakdowns, difference of opinions, bullying, vaping, teachers not understanding and pressures/“fitting in”.

	30
	Self esteem
	Showing off/gaining attention of other young people to be heard/seen.

	54
	Vaping
	Young people oblivious to what vaping is and why they do it. The more isolated YP asking lots of questions for awareness around this. How people like to try things and follow the crowd.




2. Case study

	Give an example where an intervention or series of interventions has contributed towards a young person/people’s behaviour, physical or emotional

At the start of term, we had some YP that were home schooled, along with some existing members from last term.  This group grew, as the word spread, and we ended up with 6–8 YP who were home schooled.
As the weeks went on the Senior session became very busy, so we altered the age range of the Junior group to equalise the group numbers. Sadly, as this happened, the home schooled YP slowly dropped out and by the end of term none of them came to the sessions.
The mainstream YP enjoyed having them in the session and some YP built some positive relationships.




3. Variation to service

	Has there been any significant variation to the service that you were commissioned to provide in this quarter and what actions are you planning in response? 

Owing to the Junior group being quiet and the Senior session being extremely busy, (meaning new members couldn’t join) we made the decision to open the Junior session to include year 8 as well as school years 6 and 7. Although we did lose some YP in the Junior group this has worked well, giving more space and opportunities to both the Junior and Senior groups.
Some positive relationships formed and YP in the groups are happy with the change.
They were consulted prior to this happening.
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