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/Civil Food 5
Resilience & +
Local Action '

DR DAPHNE DU CROS
SHROPSHIRE GOOD FOOD
PARTNERSHIP



WHAT WE DO
e CIVIL FOOD RESILIENCE
e WHERE WE CAN WORK
TOGETHER: LOCAL FOOD
RESILIENCE




We take a food systems

approach to transition:
* Relocalisation
* Regeneration
* Reconnection
* Resilience

centralised decentralised distributed



Working Acros _

‘Local’ Food
Partnership

County Councils

RIGHT T0O

What
does it
mean to

be place-
based?



 work

PARTNERSHIP WORK
e POLICY & RESEARCH
e LOCAL FOOD ECONOMY
e LAND & CLIMATE

e EDUCATION

e HEALTH & WELLBEING
e ADVOCACY



Where are we now?
Context

*WHAT IS FOOD RESILIENCE?
«'PERMACRISIS’ (CHRONIC) &
COMPLEXITY OF THE SYSTEM
*FRAGILITY: CRISIS EVENTS
(ACUTE) & PROBABILITY
*SUSTAINABILITY IS NO
LONGER ENOUGH

'NATIO NAL

PREPAREDNESS
COMMISSION

= 5 Just in Case:
“),; 7 steps to narrow the

UK civil food resilience gap

Tim Lang

Professor Emeritus of Focd Palicy, Centre for Facd Policy
ity St George's, University of Londsn

with Natalie Neumann

and Antony So

iz GOV-UK

Home » Environment > Wildlife. animals, biodiversity and ecosystems » Biodiversity and ecosystems

Research and analysis

Nature security assessment on global
biodiversity loss, ecosystem collapse
and national security

This strategic assessment explores how global biodiversity
loss and the collapse of critical ecosystems could affect the
UK’s resilience, security and prosperity.

From: Department for Environment, Food & Rural Affairs
Published 20 January 2026
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Food banks in Great Britain, spring 2022. Credit: www.givefood.org.uk/



UK Policy &
Reality

*NATIONAL RISK REGISTER
«CIVIL CONTINGENCIES ACT
*FOOD PLANNING -
STRENGTH VARIES
(INDUSTRY,LAS, LRFS)
*COMMUNICATION: PUBLIC
AWARENESS/CAPACITY
sNATIONAL AGENCIES AND
DEPTS: “FOOD SECURITY IS
NATIONAL SECURITY"
*NATIONAL FOOD STRATEGY
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SUSTAINABLE

SUSTAIN: CIVIL FOOD
RESILIENCE CLUSTER
ACTIVATING UK SFP NETWORK
‘FEEDING RESILIENCE’ IN
TELFORD

BLUEPRINTING FOR RESILIENCE
& COMMUNITY LABS

LOCAL FOOD RESILIENCE
STRATEGIES

UPSKILLING: TRAININGS
(GROWING, SEED SAVING,
COOKING, REGEN)

Our Civil Food Resilience
Response

In Development

e« MAPPING & BASELINING

e COMMUNITY ENGAGEMENT
AND COMMS (ALL LEVELS)
- DIGITAL & HARDCOPY

e SEED: UP-SKILLING &
RESEARCH

e« WEST MERCIA
LRF/SHROPS COUNCIL
ENGAGEMENT & SHADOW
LRF

e PROCUREMENT & PFGOOD



BUILDING CIVIL FOOD
RESILIENCE

Proactive

Present

“Catching” &
Capacity
Building

Planning & Response &
Activation Coordination

o Support work: Chronic @ Prepare Plans & @ Activate Emergency Plans

= CrisEs;’Symp_tor‘ns & consider scenarios (roles, communications)
those most impacted

Identify roles & ) Respond to specific
responsibilities and Crisis Impacts

@ Mapping (ﬁfss_ets Gaps, processes (inc. Councils (inc. data collection,

' network bunldmgﬁ Strategies) reportin?,
& Bidleas SR, gsogggnsscencrio
 Capacity Building: resource/expand assets @ YShorttenm
{0 stakeholder engagement, A immediate impact?
infrastructure, resourcing o Communications (roles, Overlapping? lr_:'ong-Term?

preparations, response
blans)

Aim: Build

and ongoing actions

Aim: Minimise

Confidence

Impacts

“ACTION IS THE ANTIDOTE TO DESPAIR"” - JOAN BAEZ



e COMMUNITY FOOD
ASSESSMENT &
SYSTEMS THINKING

e COMMUNITY LABS
PILOT

e COMMUNITY
PARTICIPATION

e CIVIL FOOD
RESILIENCE

BISHOP'S CASTLE:  auwine
COMMUNITY FOOD

RESILI

= INITLT S BN REIET



NEXT STEPS

e WORK WITH US:
STRATEGIC ACTION &
COORDINATED PLANNING

e LRF & LOCAL SERVICES

e SHROPSHIRE RESILIENCE
SUMMIT: CONNECT THE
DOTS

ributed




