Community and Governance Meeting
26 February 2026
Appendix CG186

Town Action Plan Working Group
Thursday 29 January, 11 am at the Town Hall

NOTES

1. To accept apologies

Philip Glover, Roger Hughes, Gary Groves

Present – Tim Manton, Ian Nellins, Helen McCabe, Sue Thomas

2. To approve the notes from the last meeting held on 22 December 2025 

	The notes were approved.

3. Make it Market Drayton

Helen provided a report on progress.    Members of the facebook page is growing, other media outlets are growing slower.  Most popular posts are things that are happening, especially those that include pictures of people.

The social media outlets are being used to promote MIMD events, community events and promote what is happening around the town.   

It was agreed that town promotion needs to be the focus.  Publicity to be slightly differently worded so it can be sent to residents and surrounding towns – details of articles to also be sent to Visit Shropshire and Shropshire Star.  Other methods of promotion also need to be considered.  

The next event to be focused on valentines day.  It was agreed that some publicity should be produced around the new bus routes; use the new bus to come to Market Drayton and explore what we have to offer! 

Future plans.  

The website is more visitor focused and contain more town promotion.   The information about what to do in Market Drayton needs to be the first thing that you see. 

The Training sessions for local business people have received positive feedback from attendees.  The Canva training course is fully booked.  A record of how many attend each course and if they are the same people should be kept. 

A post on what MIMD has done over the last 6 months supporting local businesses to be produced and shared. 

Need to try and get the larger businesses to attend and get more involved.  

Community Events for 2026 – There will be litterpicks, joint between MIMD and Mayor, 3 events outside the town hall to correspond with the Artisan Market. 
Other events were discussed – History Walk, Pub Walk etc. 

The Historic Pub walk was discussed, and it was agreed that timings should be  3pm until 7pm, event to be advertised in  Whitchurch and Wellington.  Cost £5 per head. 

Youth Engagement – The Grove are getting involved with volunteering week.  The last session of school 2pm-3pm children will be volunteering locally. All the activities to be organised by the School.

Shropshire Council Youth – positive meeting has taken place about youth involvement in town promotion. 

4. Town of Culture

It was agreed to submit an initial expression of interest for the Town of Culture competition to Shropshire Council.  Shropshire Councill will decide which town they are going to support through the process.  It was viewed as a good opportunity to get Market Drayton noticed and discussed at Shrosphire Council.

5. Family Fest

The event has been advertised and some stalls have been booked, the deposit is being paid soon.

Claire has made contact with some local groups and is progressing with the road closure.

6.    To discuss updates on the following:

· Town entrance signs (planning) – still waiting for a response from Shropshire Council. 
· Town entrance tidiness (grass cutting, verge cleaning etc) - the entrances are being cut on a regular basis.  The area at the bottom of Pheonix bank is being cleared and the bench and bin repainted.
· Vinyls to empty shop fronts – The old Cancer Research the Pheasant Grill were identified as suitable premises; details of ownership are not yet confirmed. Concern was raised about the increasing amount of empty shops in the town.
· General Street cleanliness – the main concern was around cigarette ends.  Tim and Phil to go around the pubs to ask landlords to clean up outside their pubs.
· Updating the Town noticeboards with the town leaflet map.  Tim to progress with this.
