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Supporting Shropshire Council Services/Devolution of Services Working Group
Terms of Reference – May 2026
Membership:  Cllrs Aldcroft, Blandford, Cartwright, Hughes, Manton, and Nellins
The purpose of this Working Group is to consider and review, requests from Shropshire Council relating to:
· Funding contributions towards services currently delivered by Shropshire Council.
· The potential devolution or transfer of services to Market Drayton Town Council.
and
· To make recommendations to Committee/Full Council.
The working group will 
· Examine all formal and informal requests received from Shropshire Council.
· Obtain detailed information on service delivery, including:
· Full cost breakdowns (capital and revenue)
· Staffing requirements (including TUPE considerations where applicable)
· Operational and maintenance arrangements
· Legal, contractual, and asset-related matters
· Assess risks, opportunities, and long-term sustainability.
· Consider the financial impact on the Town Council of funding/taking on services.
· Consider the impact on residents, service quality, and the Council’s priorities.
· Explore alternative delivery models where appropriate.
· Ensure transparency and value for money in all recommendations.
· Develop evidence-based recommendations for consideration by the full Council.
· To administer any community consultations.








Operation of the Working Group:
1. Terms of reference to be approved by Council.
2. These Terms of Reference will be reviewed periodically and may be amended by resolution of the Town Council to reflect changing priorities or requirements.
3. Members to be removed from the group if they fail to attend more than 2 consecutive meetings.
4. To appoint a Chairman at its first meeting.
5. To meet at least four times a year, as and when designated by the Chairman, and subject to availability.
6. To maintain clear records of discussions and findings
7. To report progress to Committee/Full Council on a regular basis.
8. Decisions will be by consensus demonstrated by a simple majority vote of those members of the Working Group present at any meeting.
9. The Clerk to circulate agendas at least 3 clear days before the meeting.
10. The Working Group operates as an advisory body and has no delegated decision-making powers.
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