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Services and Facilities Meeting
4 June 2026
Appendix CO20


TERMLY MONITORING AND EVALUATION SCHEDULE

The purpose of termly monitoring reports is to:
· Demonstrate how the club is meeting the aims and outcomes contained within the agreement and the statutory requirements;
· Gather service user feedback,
· Demonstrate that your services are listening and responding to service user feedback (children and where appropriate parents / carers).

The termly monitoring reports shall include:

	Club/project name:
	Market Drayton Juniors

	Term:
	Spring 

	Date:
	March 2026

	
	




	What we have done to increase/ improve physical health

	Young people have taken part in a large variety of sports this term. They are a very active group, so we plan the programme with plenty of active activities in it. 
Due to the nicer weather and lighter evenings, our Juniors have been able to start playing outdoors again, in the large grassed area. This is massively beneficial to them as they can burn off their energy. 
Members have engaged in:
Football. 
Rugby. 
Basketball – with the newly purchased basketball stand . 
Badminton. 
Catch. 
Skipping. 
Pool competitions. 
Twister.
Nerf battle. 
Playing on their scooters and bikes within the Center's grounds. 
Table tennis competitions. 
Sumo suit fun. 
Silent disco where they sang and danced. 
Their own Tik Tok dances. 
For the end of term, we had an Easter disco. They had the dance floor and filled it with their peers. This is such a nice activity as it brings the group together to have such a great night with each other. Singing, dancing, and making memories that will stay with them for years to come. 

	What we have done to increase/
improve Emotional health
	[bookmark: _Int_lTWvaKYr] We kick started 2026 by discussing New Year goals and giving each other positive quotes as part of a positivity workshop. 
Young people have enjoyed several art and craft activities. 
Card making for Valentine’s Day and Mothering Sunday along with little canvases and little chocolates to give as gifts. 
Fuse beads. 
Encaustic art – getting creative to design pictures with wax. 
Various card games – snap, Blockbuster, “Play Your Cards Right”, Dobble, Uno, Catchphrase. 
Lego – building scenes and using their imagination to tell stories.
Easter crafts – scratch art, decorating eggs, Easter activity sheets. 
Friendship bracelets. 
Making slime, as this was a popular request. Young people tried one week, and it didn't work, so we tried again the following week, and it worked. This taught them about trial and error, which happens a lot in life, and awareness that if something doesn't work the first time, to not give up and try again. 
Truth or dare game. 
The daring jellybean game. 
The competitive hand challenge game. 
Some of the food young people have made and enjoyed this term have been: 
Baking cornflake cakes. 
Toast with toppings. 
Pancake making with a variety of toppings. 
Curry night – chicken tikka masala and chicken korma. 
Baking brownies. 
Toasted sandwiches with a variety of fillings. 
[bookmark: _Int_y05fNc0T]Bacon baps. 
Biscuit decorating. 
For the Easter disco young people enjoyed homemade quiches, fish fingers, hot cross buns and homemade sponge cakes. 
We had a visit of 2 Young Leaders from Whitchurch Senior youth club, who visited to get the feel of another club and how it varies to the club they attend. They engaged in conversations and enjoyed taking part in activities. This is all part of their Young Leader course which they have completed. 




1. Outputs Reporting

	Total number of different individuals who have benefited from the activities this year
	52 this term. 

	Average attendance per session

	30




	Number of individuals x frequency
	Subject
	Notes

	26
	Bullying
	Young people chat about issues in school. 


	106
	Confidence
	Setting themselves New Year goals. 
Watching young people grow in confidence. 
Engaging in activities in the session. 
Getting involved in sports games. 
Talking about their issues, worries and problems to their peers and youth workers. 
Asking youth workers for advice. 

	140
	Exercise
	Various sports activities each week. 

	90
	Family
	Lots of conversations around home and family. 
[bookmark: _Int_ZHR19Dpf]Holidays that are planned for this year. 
Disabled family members. 
Not living with family / in care or living with grandparents. 

	140
	Getting active
	Plenty of exercise for the more active members of the group, but the not so active members also kept active by doing alternative activities. 
Big sports game with peers. 
Encouraging their peers to take part. 

	104
	Healthy eating
	Encouraging a balanced diet. Providing fruit as a snack each week, as well as toast, and then the food we have that week too. 

	80
	Personal hygiene
	Practicing good hygiene, especially whilst in the kitchen. 

	100
	Relationships
	Relationships are starting and ending. 
Friendships issues. 
Friendships start within the club. Encouragement from others and meeting new people. 

	120
	School
	Lots of chats about school, likes, dislikes, frustrations, teachers, attendance, detentions, behaviours. 
Looking forward to the Easter break. 

	40
	Self esteem
	Discussions around their own self-esteem. 
Presenting a few members of the group with a certificate as they deserved the recognition of their hard work. 

	32
	Sexuality
	Some conversations around LGBTQI+ and identity. 
Identify who you wish to be. How it is accepted nowadays, not like when their parents were young. 

	36
	Vaping
	Young people worried about their peers trying vaping. 
Chat about the ongoing issue with young people vaping at school in the toilets. 

	60
	Volunteering
	Our amazing Young Leader continues to run activities in the Junior session. Often helping young people with art and craft activities and offering to play card games with them if they look a little lost. 
Another Young Leader started volunteering too, for her Duke Of Edinburgh award. 







2. Case study

	Give an example where an intervention or series of interventions has contributed towards a young person/people’s behaviour, physical or emotional.
We had a visit by 3 Councilors who like to visit the club to see the work they agree to fund. Young people are always happy and polite and are happy to speak to them about the club and why they attend. The Councilor's are always pleased with how busy the club is and how beneficial it is to the young people of Market Drayton and the surrounding areas. 
One young man in particular spent time chatting about his interests of train spotting with one councilor, and he was amazed at his knowledge of the subject. 
The young man was also nominated for an award for his confidence in attending such a busy club and his growing confidence where he is also keen to help others and get them involved as much as he can. 
He attended the Awards Evening where he went up to get his certificate and the huge smile on his face said it all. 



3. Variation to service

	No variations to service. 
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