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Services and Facilities Meeting
4 June 2026
Appendix CO20

TERMLY MONITORING AND EVALUATION SCHEDULE

The purpose of termly monitoring reports is to:
· Demonstrate how the club is meeting the aims and outcomes contained within the agreement and the statutory requirements;
· Gather service user feedback,
· Demonstrate that your services are listening and responding to service user feedback (children and where appropriate parents / carers).

The termly monitoring reports shall include:

	Club/project name:
	Market Drayton Seniors 

	Term:
	Spring 2026

	Date:
	March 2026

	
	




	What we have done to increase/ improve physical health

	Young people have engaged in lots of physical activities. These have included: 
Basketball matches. 
Rugby matches. 
Football matches. 
Sumo suit fun. 
Nerf battles. 
Dart competitions. 
Egg and spoon races. 
Tik Tok Dances. 
Small dance competitions. 
Pool competitions. 
Table tennis competitions. 
Table football tournaments. 
Running races. 
Hide and seek. 
End of term Easter disco – what a hit! They sang, danced and had a great night with their peers, making memories that will stay with them for years to come. 
They had dance offs and sing offs with prizes that were won, to make it that little bit more exciting as well as some buffet food that they enjoyed throughout the evening.

	What we have done to increase/
improve Emotional health
	This term young people have enjoyed being in the kitchen and gaining independence. 
They were supported to make: 
Cups of Tea / coffee / hot chocolate. 
Simple skills such as making toast. 
Making bacon baps. 
Baking cornflake cakes. 
Making bacon sandwiches / baps. 
Fish fingers sandwiches. 
Biscuit decorating. 
Toast.
Pancakes. 
Toasted sandwiches with a variety of fillings. 
Senior members often like to sit and chat after a busy day at school, then some go straight to the gym before coming to club. They chat about their day and any problems they may be worried about,often including relationships, disagreements that they have had with their parents or siblings, the stresses of school especially the ones that have been sitting exams. It's a great place for them to offload, and they often say how beneficial this is to them. 
A Councilor visit when young people were open and honest about youth club and why they attend.
Young people happily chatted to them and made them feel welcome within their session. 
Some art and craft activities – making slime which was a popular request. This was a trial and error activity, but they persevered and made it work between themselves. 
They have enjoyed the fuse beads, some scratch art, card making for their loved ones and enjoyed the encaustic art which really bought out their creative side. 
They have enjoyed some quizzes and riddles and games like Catchphrase with the odd game of Uno and Dobble. 
Lego was also popular for a few members who found it therapeutic and making Jenga towers with the giant Jenga bricks. 
The Seniors like doodling and colouring whilst chatting to each other but not doing a particular activity as such. 




1. Outputs Reporting

	Total number of different individuals who have benefited from the activities this year
	54 this term. 

	Average attendance per session

	28




	Number of individuals x frequency
	Subject
	Notes

	30
	Alcohol
	Young people chat about parties they attended over the festive season. Some parents let them enjoy an alcoholic beverage whilst other parents don’t agree with it. 

	14
	Bullying
	A few discussions around issues, mainly at school. Taking time to resolve   makes them unhappy and uncomfortable. 

	98
	Confidence
	Attending the gym for the first time. 
Coming to Youth Club despite lacking confidence and the large group of people that attend. 

	100
	Diet
	Lots of members attend the gym, so diet is a popular subject as they chat about the calories they burn and how many calories they should consume each day. 
What kind of things they eat and drink which coincide with their fitness regime. 

	120
	Exercise
	How several members of the club attend the gym. 
Keeping fit. 
Gaining muscles. 
Enjoying all the sports activities they do at Club, especially football, rugby and basketball. 

	90
	Family
	General discussions around family, friends, and home life. 
Plans for the holidays this year. 

	34
	Getting active
	Some of the other members listen to conversations and want to join a gym but enjoy PE at school and the sports we do at Club. 
Several members are also in the local football team. 

	80
	Healthy eating
	Food to coincide with their fitness routine. 
Fruit is always available to them as a snack which they are thankful for. 

	10
	LGBT+
	Discussions around gender and sexuality. 

	80
	Personal hygiene
	Encouraging good hygiene. 

	70
	Relationships
	New relationships are starting and relationship break ups. 
Dating older year groups. 

	124
	School
	General conversations around picking their options for GCSE. Alternative provision in school – work experience. 
Reduced timetables. 
Help and support they receive at school. 
How Youth Club is a distraction from the school stresses. 
Teachers being off sick. 
[bookmark: _Int_iHO6Eovi]Being on report. 
Food tech – one YP bought us some cake that she had made for her GSCE exam that day so she wanted some feedback on it. 

	90
	Sexual Health
	Engaging in a sexual health workshop discussing contraception and where to gain access and support on this.  

	80
	Vaping
	Why do they do it. 
Getting caught by their parents and getting into trouble for it.

	58
	Volunteering
	Young people looking for work to earn their own money, especially during the summer. 







2. Case study

	Give an example where an intervention or series of interventions has contributed towards a young person/people’s behaviour, physical or emotional.
The end of term disco being a great hit. 
How much feedback the group has given on enjoying the discos at youth club. 
“Best night ever”. 
“We are able to be ourselves here”. 
“It is somewhere to come and chat”. 
“Can we have a disco every week”. 
“Even when I am grounded my mum lets me come to youth club as she knows what a positive impact it has on my mental health which is what I struggle with the most”. 
These comments are so important, and it makes us realise how important it is to have a youth provision they can access and how beneficial it is to them for their mental and physical health. 



3. Variation to service

	No variation to service. 
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