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Town Action Plan Working Group

Wednesday 15 April 2026, 12 noon at the Town Hall

NOTES

Present: Cllrs Glover, Groves & Manton

		Helen McCabe, Digital Online
		Sue Thomas, Town Clerk

1. To accept apologies

	Apologies were received from Cllrs Roger Hughes and Ian Nellins

2. To approve the notes from the last meeting held on 29 January 2026 

	The notes were approved.

3. Budget

    To monitor the 2026/27 budgets.  

	The budgets are:

	£20,000 Make it Market Drayton
	£50,000 Town Action Plan

The quote from digital online has been accepted for the next 12 months at a cost of £15,775.    Any additional work to be approved by the Clerk/working group.

4. Make it Market Drayton

The April 2026 report was circulated prior to the meeting.  Helen ran through the highlights of the report

· A lot of conversations have taken place with local businesses following the business boost event at the library.

· Content on website has driven a lot of traffic which spiked in March, an increase, from less than 400 to over 600.  A lot of traffic is from links on social media posts. 

· Positive comments have been received about the themed content.

· Training workshops have been well attended;  it became apparent at the last training session that groups were not aware that they can put their own events on the MIMD website; training was provided for those in attendance, this option will be publicised more and added to the agenda for the next business event to help raise awareness.

· The website has been updated with  more information for visitors.

· Helen went through the stats on how many articles had been posted – 166 news stories so far!

· Volunteers – the Rotary are now involved and volunteering; it would be good to try and get some more community volunteers.  

· Podcasts – there has been an issue with IT and hosting.  Season one was produced, and the first one released, the rest need to be re-done.  A local person is willing to help produce the podcasts.  It was agreed that the local person produces a 12-week series of podcasts; a review will than take place as to whether to produce anymore. 

· The local resident is also available to help with the production of short promotional videos;  one per week through the summer, including events, then documenting key events/seasonal changes through the winter.  A budget of £800 was allocated.

· Children and youth engagement – a lot of work has been done through the Grove, The Zone and other youth partnerships.  

Next Steps

Setting up a youth forum was discussed, and how this could be done.  It was agreed that this decision should be made by Council;  an agenda item to be added to a future meeting. 

Developing a food and drink partnership which would bring together businesses involved in food production was discussed.  Councillors were unsure about what businesses would gain from this but were open to the idea; it was agreed to ask the view of attendees at the next business event as to the benefit of having such a partnership and how it could work.  A future discussion to take place at the next meeting.

Community Events

Details were circulated with the agenda.

The list of events was discussed and it was agreed which are Town Council events, and are covered under the Town Council insurance; Helen and the Clerk to meet/discuss health and safety prior to all Town Council ensure that all insurances, risk assessments etc are in place.

Town Council events are:  Historic Pub Walk, Volunteers Afternoon Tea, Community Event (June 13), Community Litter picks, Volunteers Fair, Oktoberfest, Community Litter pick (Nov 22)


It was identified that the schedule of events needs to be publicised more; the schedule to be advertised on TC website, facebook and noticeboards, Make it Market Drayton facebook and website etc.

Dog Friendly Stickers

These have been produced and will be circulated to venues within the town.

5. Family Fest -2nd May 2026

Claire, JDL, talked about the promotion of the event; signs have gone up, leaflets delivered, Shropshire Star article, The Gossip article, schools newsletters etc..

Clerk to email contact details for Mullers and Palethorpes and Grove headteacher. 

Volunteers for litter picking, road closures and delivering leaflets are needed – Clerk to email Councillors again to ask for volunteers.

The stalls are all booked and a variety of entertainment has been arranged.

6. Town Action Plan

The seven quick wins were looked through, it was agreed that progress is being made towards them.

7. To discuss updates on the following:

A progress report was circulated with the agenda.

Town entrance signs (planning)

No response has been received from SC.  Details to be sent to David Vasmir and Shropshire Councillor Officers and Tom Dainty.  If no response is received, the Mayor will follow up with an email 

Vinyls to empty shop fronts

The vinyls on B&M need repairing.  There are boxes in the old Cancer Research shop, although it is not known if they are for a new business or not.
The Pheasant Grill shop remains eye-shore; the Clerk and the Mayor to take a look to see if anything can be done to improve it.

General Street cleanliness

The litter picks are helping, but the streets need cleaning.  The clerk has contacted SC to request the mechanical street cleaner come to town to co-inside with the litter picks; she has been informed that the mechanical street cleaning schedule has already been agreed for the year.  Once the schedule is available the litter pick date could be changed to fit in with that, or local groups could be encouraged to arrange litter picks. 


Updating the Town noticeboards with the town leaflet map 

Cllr Manton to prioritise this. 

Maintenance of Grassed areas (not parks and play area) 

The entrance by Mullers and the A53 entrance are now included in the grass cutting contract.  The area at the bottom of Phoenix Bank will be maintained by the lads.

7.   To consider:

Putting a banner on the front of the library.

Everyone was in agreement to progress with this.
The clerk is waiting to hear from SC as to who to contact for permission.
The design of the banner was discussed; it was agreed to use a montage of pictures.  Depending on timescale, pictures taken during the production of the promotional videos could be used.

The concept of purchasing a road sweeping machine in an effort to take control of street cleanliness.

Members discussed the possibility of purchasing or hiring a road sweeper.  It was agreed have a council agenda item to discuss this in more detail.





