Community & Governance Committee
2 July 2026
Appendix CG035

Town Action Plan Working Group

Wednesday 3 June 2026, 1.30pm at the Town Hall

NOTES

Present:  Cllrs Glover, Groves, Manton, 

1. To accept apologies

	Councillor Hughes & Nellins

2. To approve the notes from the last meeting held on 15 April 2026 

	The notes from the meeting were approved.

3. Visit Shropshire

The Town Council has downgraded the membership, this will be reviewed annually.

Mark showed a presentation detailing press releases, visitor numbers etc for the last 12 months.

Mark asked how the Council felt tourism had been for the last 12 months. The response was that visitors from the canal seems to have increased and there has been an increase in local visitors as a result from the new Whitchurch to Wellington Service.  

The best press coverage was 12 months ago:  Birmingham Live are keen to come to Market Drayton to produce an article.  

A conversation took place regarding correspondence and notifications from Visit Shropshire; we are not notified when articles appear or contacted for information for articles, the emphasis is for us to produce them.

The Visit Shropshire website has had just under 1 million views over last 12 months, there are some international views to the site: The events page is the most visited page. 

It was identified that the article ‘A weekend in Market Drayton’  needs to be updated regularly.

Helen asked if there could be a live feed to Make It Market Drayton; Mark agreed to look into the possibility.

Visitor packs have been produced again this year and are proving very popular, they are distributed from April to October. 


The stats show that there has been an increase in tourism.  The increase is based on people travelling into the town from outside a 10 mile radius that are not captured as being workers or living in the town.

A discussion took place around promoting this increase, explaining the classification of a visitor and stating how the data has been captured once the increase has been confirmed.

Coach friendly status received.  Visit Shropshire, working with Andy from CPT are keen to hold a coach friendly workshop focusing on how to promote Coach Friendly status within the industry.  There are only two other towns in Shropshire with Coach Friendly status – Oswestry and Shrewsbury.

A discussion took place about the production of a coach friendly guide, something like Britstops.  

There is an annual NEC travel event, Visit Shropshire may have a stand this year and would be offering towns the opportunity to have space on the stall. 

Mark agreed to send the presentation over, which will be shared with all Councillors at the next Community and Governance Meeting. 

Councillor Manton thanks Mark for attending the meeting. 

4. Budget

    To monitor the 2026/27 budgets – expenditure to date was noted.  The group were conscious that budgets need to be adhered to.

5. Make it Market Drayton

· To consider the report from Helen –the report was circulated prior to the meeting.  No questions were asked. 
· Promotional videos for the town – One video featuring Fields Kitchen is nearly complete.   Future videos will be focused on showcasing the town as a visitor destination rather than having a single focus. 
· Podcasts.  Ongoing.
· Gingerbread man trail.  Took place last week and was well attended.  Around 20 families came into town specifically for the event.  	

Additional work:

· Gingerbread man trail – another one to be organised for during summer by the Town Council. 
· Additional History Trails – The history trail held in May was well attended. A discussion took place regarding future trails and whether these could be expanded to include the history of local buildings, rather than focusing solely on pubs.
As the Museum already delivers history tours, it was agreed that Helen would speak with Museum representatives to ensure there is no duplication of content and ask if they would be supportive of this proposal. For the two history trails held to date, a £5 contribution has been made to the Museum. It was agreed that future events should be organised either by Make it Market Drayton or by the Museum. Helen will discuss this with the Museum.
The Museum is currently planning to hold a photographic exhibition at The Stag, which could be linked to the next history tour. It was also suggested that the next tour could begin in Little Drayton.
Should the tours be delivered by Make it Market Drayton, the additional hours required will be taken from those allocated to events.
· Food and Drink Partnership – Helen reported that she has informally discussed the concept with several local businesses, who were keen to progress a Food and Drink Partnership.
Concern was expressed as to what the partnership would look like.  It was agreed to see what response is received from attendees at the next Business Forum about the idea.
· Town Building Trail – It was proposed that a trail highlighting buildings of interest around the town be developed over the summer. The trail would be run as a competition, with prizes offered to winners. Helen will prepare ideas for consideration by the group. 
                                                                                                                                                    
· Community Events at the Artisan Market – The future of community events at the Artisan Market was discussed. It was agreed that Castle Artisan Markets should be consulted to find out whether they would prefer the space to be used for additional market stalls or whether they would like the community events to continue.

6. Family Fest -2nd May 2026

· To receive the Family Fest Debrief from JDL.

Everyone was very complimentary about the event, it was very well attended and the standard of stalls and entertainment was great.

· To consider the possibility of holding a similar event next year.

It was agreed to recommend to Council that Family fest  is held on Saturday 1  May 2027.  

A quote has been requested for not received:  it is anticipated the cost will be similar. 

7. To discuss updates on the following:

· Town entrance signs (planning) – to chase Shropshire Council regarding this
· Vinyls to empty shop fronts – Sue to speak to the owners of the Pheasant Grill and Allsorts.
· General Street cleanliness – the community litter picking has been well supported. There are a few areas which would benefit from a good sweep.  It was agreed to purchase some brooms shovels,
· Updating the Town noticeboards with the town leaflet map – Details of the noticeboards to be sent to Tim.
· Banner on the front of the library – design to follow the same theme as the window sticker pictures.  Need one of building and one of canal to feature on the banner.


 
